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Wongeka Mtembu: Congratulations! You won the         
Regional Business Achievers Award 2016 for Women in 
Government, what does this mean for you? 

Eunice Seekoe: It means that there are people who are 
aware of what I am doing and that the difference I make is 

visible. I feel appreciated and motivated to do more. 

 

 

 

  

1984-1994 

Professional Nurse to 
Chief Professional 

Nurse involvement in 
transformation 

1994-2002 

Lecturer and Managerial  Posi-
tions in the Part of transfor-

mation leadership at University 
of Free State  

2002-2008  

Lecturer, Introduced the Student Mentor-
ing Programme and part of leadership 

during transformations through mergers 
at the University of Johannesburg 

2008-2010  

Manager of Health     
leadership development 

at Mind Set Health  

2016 to date 

 Head of the School to   
Faculty   of  Health Sciences  

WM: What do you think is the most significant barrier to female 
leadership? 

ES: Firstly, it’s because men think that women are not capable of 

thinking critically and making strategic decisions and that we should 
depend on them to create opportunities for us. Secondly other     

women not being prepared to support each other but wanting to be 
submissive to men for favours. Thirdly is balancing leadership role in 
order to make sure that family is not neglected and that children are 
also empowered to be independent and believe in  themselves. 

WM: People often wonder about the differences between how men 
and women lead. What are your thoughts on that? 

ES: I think women are even more considerate as they are capable of 

taking care of the needs of family members. They are more thoughtful 
and they are able to see things from a significant angle that men 

might miss because they only focus on the bigger picture and not 
always realize when other aspects are not considered or neglected. 
Men come from a point of power and having things taken care of 
them at home that they tend to down play and not focus on im-

portant things that make a leader. I am capable of dealing with differ-
ent stake- holders and to advocate for people who have needs lesser 
than mine. When dealing with my team, I always make sure that  I  
share  my vision so that they can contribute knowing that they also 

can become empowered and grow in the process. 

WM: How did you overcome gender-related roadblocks in your ca-
reer? 

ES: Being assertive, perseverance, patience and focusing on the vision 
and what I know best. I have managed by keeping focused on my 

goals and achievements irrespective of the roadblocks that were set 
before me. 

WM: Have you ever felt intimidated by power? 

ES: My calmness nature helps me not to get intimidated therefore 
power does not intimidate me. I only become intimidated by lack of 

knowledge so I then try by all means to acquire knowledge if I don’t 
know something. I know that if I have a strategy and leadership style 
to achieve goals everything is in order. 
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WM: Was there any mind-shift you went through as you rose 
through the ranks? 

ES: Yes, there has been a mind-shift. I initially planned to be an 
academic and researcher in nursing science. My personality 

enhanced by my professional  orientation and my  qualification 

in (MBA) Master of Business Administration, made me realize 
that I cannot focus on teaching and research only.  I found my-
self creating a vision, developing strategies to support areas 
that I am currently involved in, such as leading change, building 

relations and integrating stakeholders including building capaci-
ty of my team. I now lead in an establishment of the faculty 
which has more health sciences disciplines  

WM: The launch of the new Faculty of Health Sciences was a 
great success; congratulations are in order, so how the idea of 
adding the new Faculty came about? 

ES: The introduction of the Faculty of Health Sciences was es-
tablished to reflect the University of Fort Hare’s response to the 
challenge of transformation in higher education and in national 

health policy. The establishing and approval of the Faculty of 
Health Sciences is in line with the requirements of the NDP and 
the University’s Vision of Introducing New Academic Initiatives 
as it is celebrating its centenary year. The Faculty of Health Sci-

ences further demonstrates a response by the university to 
meet the demand of training more health care professionals in 

order to respond to the human resource policy for health or 
more health professionals in South Africa and the Eastern Cape 

Province specifically. 

The need for development of strong human resources capacity 

for the health sector can be achieved through scaling up educa-
tion and research. The Faculty of Health Sciences is located in 
East London and has its presence in Alice because of Human 
Movement Department which will be moved at a later stage. 

This Faculty of Health Sciences will start with 5 departments 
such as Nursing Science, Public Health, Natural Sciences, Hu-

man Movement and Rehabilitative Sciences, some programmes 
will continue being gradually introduced. In order to strategical-

ly meet this demand the proposed Faculty of Health Sciences 
will be guided by Boyers Model of scholarship which highlights 
the focus on Discovery (research), Teaching, Integration and 
engagement. The Boyers Model of scholarship will be followed 

emphasizing the domains of discovery, teaching, integration 
and engagement. The domain discovery will be demonstrated 
through commitment to human knowledge for its own sake and 
intellectual climate through research. 

Teaching will lead to development of graduates that are critical 
and analytical thinkers and problem solvers through methodolo- 

gies that are already used within all Health Sciences programmes 
such as Problem Based Leaning and Community Based Education 

as well as Case Based Teaching. Teaching will be through a blend- 
ed curriculum as recommended by DHET and will aim to graduate 

the 21st century health professional 

WM: ……..and how has the University and other external Stake-
holders responded to the launch?  

ES: The University approved the faculty of Health Sciences 
through its Governance structures. The faculty contributes to the 
growth of the university and the launch received support as part 

of the centenary celebrations. Our stakeholders appreciated the 
growth of the Health Sciences programmes and felt that we are 

contributing to the health needs of our communities. Our fun-

ders felt that they contributed to the growth from us moving 
from being a School to a Faculty, which means we have utilized 
resources effectively. Other universities which have Faculties of 
Health Sciences are willing to share resources available and have 

started involving us in different forums of health sciences in high-
er education. 

WM: How do you strike a work-life balance? 

ES: I budget my time, making sure that I plan ahead for my family 

needs and I communicate my plans in advance, in cases like, if I 
have to travel I communicate and make plans for them. I have 

transport for taking my son to school and to some activities. I 
have household help and make use of facilities like laundry and 
ironing and I do my own cooking. I organise extra lessons for my 

son’s homework, support and monitor so that I can support 
when I identify challenges. I communicate with him all the time 
to make sure that I am aware of what is happening in his life. I 
did the same with my two daughters. My husband and I try not 

to be away at the same time. If it happens, we do have family 
friends who assist us because we also assist them with their chil-

dren, electronic media makes it much easier as we use mobile 
phones, social media or skype to communicate. When I am in 

town I try to be available, even watch his soccer practices and 
matches. 

WM: After all this success, is there a goal you feel you haven’t 

achieved yet? 

ES: Yes, I have been promoted to a full Professor position and 

have gained experience in Higher Education leadership and man-
agement. I need to move up in the ranks of senior manage- ment 

in Higher Education because I believe I can make a differ- ence, 
given the opportunity.  

By: W Mtembu 


